
project information memorandum 
in project finance

For the pre-assessment of a project finance transaction 

a Project Information Memorandum (PIM) has to be 

submitted together with an application and a finan cial 

model (soft copy).

The PIM should contain information enabling Euler  

Hermes to evaluate the project concept and to prepare a 

report for the Interministerial Committee. In a customary 

project finance transaction the PIM should give a brief 

overview of the following items:

1. executive project summary

@ Project Description

@ Technology / Sector

@ EPC Contract

@ Site and Infrastructure

@ Supply and Offtake

@ Status of the Environmental Process

@ Timetable

2. shareholding structure and major project 
counterparties

3. sourcing and funding strategy

@ Project Costs, Level of German Goods and Services

@ Indicative Finance Plan (Uses and Sources)

@ Key Financing Terms

4. marketing and o & m concept

5. security package and contractual  
structure

@ Key Elements of the Security Concept

@ Brief Description of the Project Agreements

6. project economics (base case, scenarios)

7. risks and mitigants

Please note that this enumeration can vary depending  

on the sector and the available information on the envis-

aged project. The purpose is mainly to give an indication 

what information may be required to optimise the pre-

assessment process.
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